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Business/Constitutional Law


Student’s Name
Institutional Affiliation
Business/Constitutional Law
A-
Shoe-Ting for Success

Estimate the magnitude of the cost advantage that accrued to Nike from producing in countries like Indonesia and China versus Adidas, which produced primarily in Germany.

The magnitude of the cost advantages accrued to Nike was much higher than that of Adidas in Germany. By choosing China and Indonesia, Nike gained because of low labor costs with an increased level of productivity (McFarland, 2015). Additionally, Nike’s choice of China was beneficial because the country is among the world’s largest economies. The factor guarantees successful outcomes in trade.Adidas experienced a lower cost advantage given that the entity chose to use robotics and high technology methods of production (McFarland, 2015). The process is quite costly in comparison to human labor which can be acquired cheaply.
B-

Nike: Sourcing and strategy in Athletic Footwear

What prevents Nike’s subcontractors from entering the U.S. market to compete with them?

Nike’s subcontractors are prevented from competing with Nike due to the entity’s versatile marketing strategy in fluid and dynamic markets. As a company, Nike is emphatic on sustaining competition through emotional branding (Linsk, 2017). Such elements make it difficult for subcontractors to compete against the entity because client loyalty is retained for the longest period of time. Additionally, the versatile nature of products gives Nike an upper hand where competition can be countered effectively regardless of the dynamic and fluid nature of the athletic shoe market.
At&T and Apple strategic Alliance

Which company do you think got the better deal in the alliance? Why?

Based on individual opinion, one feels that Apple got the better deal in the alliance. The factor is evident where the entity would receive an extra 360 dollars for every new model iPhone that was sold. On the other hand, At and T would only benefit by carrying Apple’s third generation iPad (Dias & Navarro, 2018). By studying the partnership created, there is the realization that Apple would gain much more than their counterpart. Through the move, the entity’s profit margins would increase significantly over time.
At&T and Apples strategic Alliance Continued

If you were running AT&T at the time of the alliance, what would you have wanted to change about the alliance terms to make it work better for AT&T? If you were running Apple, what would you have wanted to change about the alliance terms to make it work better for Apple?

If I were running Apple at the time of the Alliance, I would change some of the terms and make the deal have an equal share for each entity. By doing so, each party involved would benefit equally from the activity (Dias & Navarro, 2018). Supposing I was running AT and T at the time, I would ensure that the deal served the interests of each party for the best outcomes. Therefore, better strategies would be created to ensure that each party gains entirely from the alliance.

Blockbuster, Netflix, and Redbox

Compare the strategies and business models of Blockbuster, Netflix, and Redbox. Which company has the best strategy/business model, and why?

Blockbuster’s business model entails the opening up of numerous stores to effectively address client needs. Netflix on the other hand aims at having a rental digital platform using online subscriptions (Dias & Navarro, 2018). The practice is beneficial because it allows the entity to reach out to a large group of people. Redbox utilizes a mobile channel in marketing to communicate and reach out to a large number of customers (Dias & Navarro, 2018). The Netflix model is preferred because it offers credit options and allows subscriptions with an online streaming.
New Business Models from Netflix, Redbox, Hulu and others in home movie Entertainment

What recommendations do you have for Netflix competing with Amazon and Apple for online streaming? What about competing against Redbox?

In order to compete effectively with Amazon and Apple, Netflix needs to diversify its activities and remain versatile. Through the move, better outcomes are realized where the entity addresses client needs through different services and methods (Dias & Navarro, 2018). To effectively compete against Redbox, there is an increasing need for Netflix to develop an effective strategy that allows the entity to have a competitive sustainability and be the best.
Constitutional Law

A-Discussion-3

Read about different theories of Constitutional interpretation. Certainly, read the articles within the lecture but also feel free to research the issue. 

•In a paragraph, please explain the approach that generally suits your beliefs and why.

•Please find someone with a different position as your own and politely discuss with the person why you think your preferred approach to Constitutional interpretation serves the country best.

Based on the available theories in constitutional interpretation, one opts to choose the originalist principle because it suits individual beliefs. Through the theory, there is the belief that the constitutional meaning does not change or evolve over the years (Fraser, 2018). It entails a fixed text that acts as a primary guide in constitutional interpretation. The theory suits individual beliefs because it reduces the likelihood of unelected judges seizing power and preserves the court’s authority (Fraser, 2017). Through such aspects, better outcomes are realized. 
AB-4 Assignment

Brief & Response - U.S. v. Nixon or Clinton v. Jones

1. Research either U.S. v. Nixon or Clinton v. Jones and provide a brief to the class on either case in the manner described in Learning Unit 1. Part of the research assignment is to find the case. 

2.Then, in response to the case you chose above, do you agree with the court’s position? Explain your reasoning in a paragraph.

There is an agreement with the court’s decision on the United States versus Nickson case. The analysis of the case indicates that the presidential privilege cannot override the judicial access to the tapes (US v. Nixon). Through the involvement of the judiciary, it was realized that the tapes never had any confidential military information that would impact the nation negatively. There is an agreement with court’s decision since a presidential privilege can only be granted in matters that directly involve state and military affairs (US v. Nixon). Therefore, by ordering Nixon to deliver the recorded tapes to the District court, the court’s decision remains constitutional.

B1-4 Discussion

Whenever the Supreme Court intervenes in a political matter, the Justices are scrutinized regarding their political beliefs. In theory, their political beliefs should not interfere with their legal analysis.

· Was Bush v. Gore decided primarily due to political preference or legal analysis? 

· You will need to review the case and the different justices involved. Simple research will provide a plethora of information

The case was decided primarily through legal aspects other than political preferences. The legal aspects incorporated into the case comprise of structural provisions of the law with regards to elections (US v. Nixon). The entities involved experienced election errors that impacted election outcomes significantly. Through the aspect, the court was propelled to embrace most legal perspectives and address the situation. The equal clause doctrine was also used to ensure that the ruling remained impartial and fair.From the case, the court used a legal analysis method to address the situation.
B-5 Assignment

University of California v. Bakke

Research the Bakke decisions. While you will find it quickly, additional hints are: California, admissions.  

Do you agree or disagree with the majority? Please explain in a paragraph.

One agrees with the majority in the case because the court’s opinion was integral to most groups that had been violated previously. Through the ruling, affirmative action was considered constitutional as long as racial quotas remained invalidated (University of California Regents v. Bakke). Minority applicants in the University of California received their admissions as a result of the decision. Through the court’s ruling, affirmative action was legalized to ensure that individuals acquired similar opportunities regardless of their racial status.
B-5 Assignment

United States v. Virginia (VMI) (1996)

Research United States v. Virginia (VMI) (1996).  

Do you agree or disagree with the majority’s decision?  Please explain in a paragraph.

There is an agreement with the majority’s decision because it led to equal opportunities for both men and women in the military academy. At first, only males were admitted to the military institute (United States v. Virginia,). However, after that case, women were also allowed to be a part of the process through a parallel institute. The institute would allow women to also partake roles in the military just like their male counterparts (United States v. Virginia). Through the majority’s rule, the equal doctrine philosophy was embraced to benefit both men and women alike. Better outcomes were achieved.
B-5 Discussion

Proposed amendment: 

No organization shall provide any additional benefits to any person based on race, religion, gender, and sexual orientation. 

For the purposes of this assignment, please exempt gender-specific groups such as men’s or women’s groups, ethnic organizations, etc. Assume the law is written in a way that only deals with private companies over 100 people and any public organization.

Based on your understanding of the Equal Protection doctrine established by the Supreme Court, would you support this amendment?

With regards to the equal protection doctrine, I would not support the amendment because it is bias and discriminative. The doctrine is integral because it guarantees an equal protection to all citizens regardless of their gender, race or ethnicity (Fraser, 2017). The amendment fails to acknowledge existing differences and offer protection to all. By accepting the amendment, many are bound to suffer because of prejudice. Therefore, the aspects make one opposed to the proposed amendment. Everyone has the right to equal protection according to the constitution.
Please explain in a paragraph and please discuss with your fellow classmates.

C-6 Assignment

Constitutional Right to Privacy

Is the right to privacy protected by the Constitution?  This is a complex and challenging question.  

The United States simply alludes the right to privacy as the bill of rights and other statutory laws recognize the right. In the constitution, aspects of privacy are highlighted in the first, third and fourth amendments. Through the first amendment, the right to privacy is highlighted in terms of the privacy of individual homes against intrusion and unnecessary demands (Fraser, 2017).  The constitution is emphatic on giving citizens that right in order t protect them against possible intrusions and demands. Better outcomes are realized.

Through the amendment, the constitution acknowledges the right to privacy. The third constitutional amendment protects individual possessions and people from searches that are unreasonable and unwarranted (Fraser, 2017). The Fifth Amendment recognizes the right to privacy through elements of privacy regarding personal information. Through the aspects, the United States constitution recognizes the existence of the right to privacy. Due to such aspects, the right to privacy remains protected by the constitution.
Research the issue and provide 1-2 paragraphs on your views.

C-6A Assignment

Supreme Court Cases - Right to privacy

Research any Supreme Court Case that addresses the right to privacy.  

Provide a paragraph summary on the holding and your opinion on the holding in a separate paragraph

Research the issue and provide 1-2 paragraphs on your views.

An example of a Supreme Court case that entailed the right to privacy is the Griswold versus Connecticut in 1965.Through the landmark case, the court established that Connecticut laws regarding information and the distribution of contraceptives to married couples was valid.The court’s opinion established that married couples had the right to privacy regarding the decisions about their families and procreation (Griswold v. Connecticut). Therefore, owing to the fact, the court established that couples had a sphere of privacy that is legitimate in nature. Contraception issues remain private to married couples within the state.

From the case, an individual finds the court’s opinion essential because it directly influences outcomes regarding contraception and privacy. The use of contraception and elements of procreation remains private to couples because such information is considered critical (Griswold v. Connecticut). Additionally, the matter needs to be privatized because each couple has its own choices and methods of raising families. Due to such elements, the opinion of the court remains significant with regards to privacy matters and contraception. Such factors create a better understanding on the topic.
D-6 Discussion

This will be a challenging intellectual exercise because it will challenge you to view and discuss an issue from a “legal” as opposed to an emotional issue. 

Here’s the question: 

Should we leave it to individual states to decide a woman’s right to an abortion or do you think it is the judicial branch’s place to create a right to privacy that encompasses the pro-choice position?
Notice the phrasing of the question. The question does not ask if you are pro-choice or pro-life. The question is framed within the context of the Constitutionality of the right of privacy. Based on your view of Constitutional interpretation, how would you analyze the issue?

From an individual perspective, one believes that it is the judicial branch’s duty to create a right to privacy that allows women to embrace the pro-choice position. Having such a right in place will give women the right to choose to carry a child depending on their moral choices of parenting and child-bearing (Fraser, 2017). The recognition of such a right will ensure that a woman’s choice to keep a child based on financial status and individual choices remains confidential without external interference. The practice is considered the best since choosing to have a child or abort will depend on the woman’s financial position.
E-7 Discussion

The following amendments have been put into our mini-Constitutional Convention:

You must answer “yes”, “no” or “on the fence” to each (ie “The Electoral College is abolished” - “yes” means that you agree with this amendment.)

Then, you must find someone “on the fence” on any issue that you support and politely advocate your position. If you cannot find anyone “on the fence” choose someone on the opposing side on any issue that you support and do the same. 

1. The Electoral College is abolished. (Popular vote wins the Presidency)Yes.
2. All federal judges must be reconfirmed after 12 years (abolishment of life time appointments)

3. The death penalty is abolished. No
4. English is the official language of The United States of America. Yes.
5. The right to bear arms is explicitly removed (abolition of the 2nd Amendment) No.
6. Prayer in public places is permissible. Yes.
7. The President is granted the line-item veto. No.
8. Marriage is restricted in all states to between a man and a woman. No.
9. Equal rights for sexual orientation (gay people must have the same rights as straight people.)Yes.
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